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Future Portland: Consultation Programme 

The Economic Vision and Plan has been developed by consultation with our 

businesses, community and voluntary sector and people living on the island. The 

diagram below outlines our consultation timeline. 

  



3 
 

Economic Plan - Timeline 

Neighbourhood Planning Evidence Report 

2014

Portland Business Forum : April 2015

Establishment of Economic Vision Board 

Business Engagement Phase : June 2015

Vision Board : Draft Vision August 2015

Workshops: September 2015 

Revision of Vision and Action Plan

Economic Vision  Board

Revised Draft Vision and Action Plan

Business and Community Consultation: 2014

Further Business and Community Engagement 

completed by early 2016

Endorsement of Economic Plan

2016 
Delivery of Economic Plan

External support commissioned : May 2015
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Introduction  

The creation of a long term development plan for Portland has been an objective of 

the Portland Community Partnership (PCP) since the Mid 2000’s. There have been a 

number of earlier attempts by various parties to stimulate this type of approach but in 

general did not find support. From 2010 the PCP used a two fold approach to 

promote the need for a plan using the focus by Local Authorities towards multi 

agency work in those areas of multiple deprivation and also opportunities coming 

forward under the Localism agenda in particular those framed around Community 

Led Regeneration. From 2011 The PCP actively supported the development of the 

Local Plan and also the recognition of the need for Portland to have its own 

Neighbourhood Plan. This prompted in late 2012 Portland Town Council to apply for 

a Neighbourhood Plan area with some initial consultation work occurring in early 

2013 . Approval for the Plan area was finally granted in late 2013 by the Planning 

Authority. 

Portland Neighbourhood Plan 

In early 2014 community members of the Working group, formed to progress the 

Plan, undertook a detailed analysis of policies, strategies togetherwith demographic 

data to produce a detailed evidence base. 

This evidence base together with information drawn from the consultation, which had 

occurred in early 2013, then informed a community and business consultation 

process which was undertaken during the Summer 2014 .This included: 

 Information about the consultations were inserted every month for three 

months in the local monthly newspaper which is delivered to every address on 

Portland.  

 Over 80% of households and businesses were leaflet dropped with 

information. 

 Over 30 drop in and consultation events were organised. 

Responses from the survey were considered of material significance by Dorset 

County Council Statistics section. 

An analysis of the surveys showed that there was an enthusiasm from the wider 

community around sustainable development on Portland and also from Business 

arecognition of the need to support further economic progress. 

This led in late 2014 to Weymouth and Portland Borough Council funding the 

development of an Economic Vision for Portland drawing upon this data. 

The Working Group therefore have concentrated over 2015 on the development of 

this Vision and the creation of a privately led Vision Board to lead on this (details as 

set out below) but there is now a need to revisit the progress of the Neighbourhood 

Plan to establish a positive policy framework and appropriate land use opportunities. 
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Portland Business Forum  

In April 2015 a public call addressed to Businesses and appropriate Community 

Groups led to an initial business breakfast at which the idea of a Business Led Vision 

group was proposed. This led to a number of individuals coming forward to support 

this and these are currently reflected in the Economic Vision Board Membership. 

Rubicon regeneration  were appointed as consultants and during May/ June 2015 

discussions took place with these members and others about the focus for an 

Economic Vision. 

Economic Vision Group 

In August 2015 the group was formally constituted and then set out proposals to 

consult further on the emerging Vision document. 

Stakeholder Workshops 

In September 2015 two workshops took place to introduce the Economic Vision and 

to seek feedback on the content and format. The first workshop was directed at 

larger businesses and local authority members and the second at smaller 

businesses and community groups. Over 60 delegates attended and positive 

feedback was received. 

The workshops also received information on two funding streams which had been 

instigated by the Department of Communities and Local Government both of these 

were looking to support the development of an Economic Plan. The first via the 

creation of a Coastal Community Team to look at Coastal issues and the second via 

Coop’s UK to look at supporting developments which could be taken forward by 

Communities utilising community rights and skills and opportunities existing. 

In November 2015 those who attended the first two workshops were invited to attend 

a further workshop to receive an update on the Vision work and proposed Action 

Plan. In addition specific group work occurred around those areas where it was felt 

that community action would yield early and sustainable results. These were  

 Forming a Land Trust 

 Tourism 

 Enterprise and Employability 

 Community Energy 

 Around 30 delegates attended this session. 
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In January 2016 a public meeting was held at which members from the Economic 

Vision Board updated the community and discussed with those attending the various 

strategic objectives and actions arising. There was support for the work and the 

approach undertaken. On 25th  January  a  briefing for members of Weymouth and 

Portland Borough Council was held. 

A summary of the Vision document is being prepared and once finalised will be used 

together with other material to start talking with the business community. A 

communication strategy will be established and the role of Vision Board members as 

champions for the plan will be a key factor. With this in mind we will look to 

strengthen the Vision Board at an early stage. 

At the same time we will be looking at the Action plan to improve this further ahead 

of any funding proposals. 

In parallel we will, work with the Town Council to progress the Neighbourhood Plan 

with the aim of providing a positive environment to facilitate achieving actions within 

the Vision. 


